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The Brief
Innova�on Park Medway, located close to Rochester Airport, promotes
innova�on and business growth across Medway, complemen�ng the
exis�ng Innova�on Centre and Innova�on Studios.
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Medway is the biggest regenera�on zone within the Thames Gateway,
and its economy is one of the most promising growth areas in the South
East.

All in all, the park is an ideal loca�on for high-value technology,
engineering, manufacturing and knowledge-intensive businesses looking
to grow in the South East.
There was just one problem.
The park’s southern entrance is located oﬀ the mostly unlit B2097
Rochester Road, ﬂanked by trees and high hedges. This was making
access to the park diﬃcult to ﬁnd, especially in the dark.

Medway Council had iden�ﬁed that monolith signs would deliver the best landmark visibility and
brand iden�ty for the park.
However, because the sec�on of the B2097 close to the park has a high accident rate, it was important
that any signage had to be as close to passively safe as could be achieved within a monolith sign.
Addi�onally, the loca�ons are oﬀ-grid – with no available electrical supply to provide illumina�on,
therefore the signs needed to be powered by solar energy.
These challenges were not something that could be met by many signmakers – so Medway engaged
the exper�se of GB Sign Solu�ons.
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Innova�on Park Medway is part of the North Kent Enterprise Zone. It has
excellent transport links, being close to the M2, M20, the high speed
train network and Rochester Airport. It is also close to four universi�es
and important employment areas such as the Rochester Airport
Industrial Estate and the Innova�on Centre Medway. Rochester and
London are only half an hour away by train.

Design for Safety
While a monolith structure can never be
cer�ﬁable as passively safe, we aimed to achieve
a sign which is very close to that standard.
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To achieve this, our technical design team
worked closely with the structural engineers who
were involved in the design of one of the world’s
leading passively-safe post support systems, the
La�x post.
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The La�x sign post support system was originally
developed to provide passive safety for road
traﬃc signs. The system’s complex design
produces energy absorp�on proper�es which
allows the post to progressively crumple upon
impact before shearing at specially designed
points on the footplate.
The design team worked on the wind loadings,
sub-structure design, post spacing/propor�ons
and cladding ﬁxtures, to get the op�mum energy
absorp�on from the La�x post supports within a
monolith structure.
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1: Back Panel
2: Frame
3: Acrylic Panel
4: Fret Cut Logo illuminated
5: Plot cut vinyl text
6: Plot cut vinyl text
7: Front panel routed out into individual Panels
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8: Plot cut vinyl logo
9: Fret cut lines between the panels illuminated
10: Fret Cut text illuminated
11: Solar Panels
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Identity & Illumination
The next challenge was to develop the park’s sign design to
integrate solar panels without compromising the visual aesthe�c
of the sign.
We have a long working partnership with Zeta Solar, and engaged
their exper�se on this project to achieve the op�mum.
We provided three monolith signs. Each monolith is 2500mm
tall, 300mm deep, and incorporates the parks dis�nc�ve ‘M’
logomark and ‘strap’ design elements. The monolith faces are
fret cut and backed oﬀ with opal acrylic, for internal illumina�on
using high-eﬃciency LED ligh�ng.

On Rochester Road, leading toward the entrance,
the sign is double-sided and includes direc�onal
content to the site entrance. This sign incorporates
5 metres of photovoltaic cells (300mm wide).
The two monoliths on either side of the Laker Road
entrance are both single-sided, and each use 3
metres of photovoltaic cells.

The layout of the LED modules was carefully planned to give op�mum illumina�on for the power usage.
Addi�onally, the signs are programmed with an energy management system which op�mises the energy
output so that, even if the signs become completely covered in snow, the signs will con�nue to illuminate
for 10-15 days.
The signs are set to illuminate between dusk and dawn at full power, with an average of 8 hours Bri�sh
“sunshine”.
The signs were each given a 24 hour ini�al charge, then tested in the factory for even illumina�on,
illumina�on levels and longevity – before being prepared for installa�on.

Planning Application
Once the design was signed-oﬀ, we submi�ed applica�ons for planning consents.
The signs cross the boundary between Medway Council and Tonbridge & Malling Council. We prepared and
submi�ed separate applica�ons for consent to display adver�sements to each council, providing all the necessary
informa�on needed including highway safety standards.
Approval was received from both councils without any adjustments or resubmissions needed.

Result
Installa�on was undertaken alongside
other highway works taking place along the
same stretch of road. We co-ordinated our
works with the 3rd party contractor, u�lising shared traﬃc and pedestrian management systems. A detailed Health, Safety &
Environment plan was submi�ed and
agreed with all par�es before works commenced.
By co-ordina�ng our works, the installa�on
was completed swi�ly and without addi�onal disrup�on to traﬃc and visitors.

The Result
Drivers now have no problems ﬁnding the entrance
to Innova�on Park Medway.
The site now boasts iconic landmark signage These
signs give a clear sense of arrival, while minimising
risk to drivers with advanced energy absorp�on
proper�es. They are highly visible in all ligh�ng
condi�ons and all �mes of day, and the council are
delighted with the results.
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